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AG & NATURAL RESOURCES
IMPACT:

40,561 Overall contacts
29,060 Educational hours 

 LEADERSHIP DEVELOPMENT
IMPACT:

32,464 Overall contacts
15,352 Educational hours 

 HEALTH & SAFETY EDUCATION
IMPACT:

25,516 Overall contacts
8,398 Educational hours 

52,810
  Educational Contact Hours

 OVERALL IMPACT:
98,541 Overall contacts
52,810 Educational hours 

Strategic Pillars & County Goals 

75,557
participants

22,962
Contacts in 1-to-1 sessions

VOLUNTEERS

Resource Stewardship
Prioritize research-based educational
programming and interdisciplinary
collaboration to promote the responsible
stewardship and sustainable practices of Fort
Bend County’s natural resources for both new
and established landowners, and across
various sectors and industry partnerships.

Youth Development
Enhance the programming and resources
available to schools and families both of which
are necessary to broaden concepts in
agriculture, natural sciences, human nutrition,
and community health for the next generation
of Fort Bend County citizens and leaders.

Community Sustainability
Encourage innovation, deliver science-based
preventive health programming, and provide
the operational support necessary to sustain
an environment of readiness, preparedness,
opportunity, protection, and resiliency in Fort
Bend County cities and communities.

Economic Strength
Enhance the efficiency, profitability, and
resiliency of agriculture, natural resources,
food systems, and local economies in Fort
Bend County, the state of Texas, and around
the world.

Healthy Living
Provide innovative service and educational
programming to apply, coordinate, and
integrate scientific evidence at the intersection
of nutrition, human health, and agriculture.

Volunteers play an important role in Extension outreach. “Master” volunteers,
advisory committee members, project leaders, and others extend our efforts.    

Master Gardeners: 179
Average annual hours per volunteer: 110
In-kind contribution: $685,015

AND PERFORMANCE MEASURES
Impact in Fort Bend County

Educational Sessions 

Numbers reported here are collected
using the Texas A&M Extension
Data (TAMED) reporting system, but
numbers only tell part of the story.
Extension Education continues to
impact clientele in meaningful ways.
Hundreds of stories can be told
about the influence Extension has
in individual lives. The remainder of
this report highlights just a few of the
programs that are making positive
differences in people’s lives.

OF EXTENSION WORK

 Executive Summary FY 2025 
  FORT BEND COUNTY

Dr. Amy Ressler | County Extension Director

Master Naturalists: 270  
Average annual hours per volunteer 120
In-kind contribution: $1,127,196

All Extension volunteers in FY 2024: 1,110
Estimated average hours in total: 81,504
Total In-kind Contribution: $2,819,868 

13,570
  Hours reported in TAMED for

“non-educational“ volunteer
work in 166 sessions 

September 1, 2024 - August 31, 2025

Promotional Events 
with educational content

Federal Goals

Goals Value

AGR I L I F E E X T EN S I ON . T AMU . E DU
P V A M U . E D U / C A F N R / E X T E N S I O N /  

 53,669
Educational Program Participants

Staffing changes and reporting adjustments influence 
numbers and totals reported.

 Numbers reported for Fort Bend County
through AgriLife TAMED reports 

In-kind contributions based on value of volunteer hour, $34.79, from the Independent Sector



Prairie View A&M Extension
Programs in Agriculture:
Workshops on gardening (with and
without soil), pollinators, feral hogs,
hemp production, rainwater
harvesting, mushroom farming, and
rice production: 14 sessions, 1,182
participants 
AgriLife programs in ANR and
Horticulture: 326 planned
educational events, 18,594 contacts
and 226 promotional (indirect
education) events with 53,181
contacts 
Pesticide Applicator Training: 187
participants, 4 events with
opportunity to earn up to 5 CEUs
Master Naturalists: 216 outreach
events reaching 17,489 people 
Grow Your Own: a series of 7 in-
person classes based on Earth-Kind
principles, 433 attended in person,
followed by 787 full views on
YouTube
Landscape Success: 7 classes
offered via Zoom, 576 participants
in real time, 756 full views on
YouTube
40th Annual Regional Vegetable
Conference: a one-day 5-hour in-
person event offered 5 CEU’s for
TDA pesticide applicators license
holders and covered a variety of
topics, 258 participants, 24
exhibitors, and 39 guests for a total
of 321 attending
Master Gardener Intern Training:
18 new members completed 50
hours of training and 1,705 hours of
volunteer service
Community and School Gardens:
9 task force members working  in
programming at more than 30
unique garden sites across the
county

4-H YOUTH DEVELOPMENT    
4-H is an vital part of Extension
programming. Agents, 4-H Leaders, and
Master Gardener Youth Activities
Committee support 4-H growth,
enrollment, and outreach. 

FAMILY & COMMUNITY
HEALTH 

Prairie View Extension Programs
in FCH: Summer Nutrition “Block
Party” 4-day camp for youth, Taste
of African-American Heritage, Taste
of Latin-American Heritage, Eating
Smart Being Active, and Choose
Health Food, Fun, and Fitness
(CHFFF) were reported with 103
sessions, 260 hours, and 2,136
participants
AgriLife Programs in FCH; 154
educational events, 4,836 contacts;
25 promotional (indirect education)
events with 3,773 contacts
Walk Across Texas: 46 adult teams
with 332 participants in an 8 - week
physical activity program; 59,932
miles, $2,656,805 economic impact
Child Care Provider Training: 49
providers trained in 3 open sessions
and 519 Fort Bend/Harris County
Head Start providers trained   
Adult and Youth Nutrition:  50
events and 1,390 contacts in
mycology, beef,  walking clubs,
nature, gardening, food
fermentation and food preservation 
AgriLife Expanded Food and
Nutrition Education Program: 131
events; 1,896 participants; 1,541
educational contact hours in
nutrition education for families with
children
Better Living for Texans (SNAP-
Ed): 99 events, 1,970 contacts, 2,269
educational contact hours. Due to
federal funding cuts, the BLT
program ended Sep. 30, 2025. 
Texas Extension Education
Association: 18 members (5 new),  
9 meetings with training, 2 district
meetings, 1 state meeting, $8,200
value of volunteer service

AGRICULTURE & NATURAL
RESOURCES/HORTICULTURE

COMMUNITY & ECONOMIC
DEVELOPMENT

Fort Bend County 4-H Club and Group Enrollment: 6,948
407 Club Members (3rd-12th grade) 
32 Clover Kids (K-2nd grade)
85 Volunteers (enrolled adult leaders) 
School Enrichment/Group Enrollments: 6,424

Prairie View A&M Extension Programs in 4-H: Robotics,  “School
of Fish,” and “Cowboy Clinic” in schools and communities: 52
sessions,  16,618 participants, 307 educational hours
AgriLife 4-H Youth Development Programs:  Homeschool labs,
rocketry, workshops, day camps, and more: 169 educational events,
6,477 contacts, and 52 promotional (indirect education) events with
15,215 contacts

 2024 National 4-H Week recognition at the County
Commissioners Court meeting - December 3, 2024 (delayed

from October due to courtroom renovations). 
Zoe Pena shared about her 4-H experience.

Prairie View A&M  Extension
Programs in C&ED: PV Agent Janelle
Johnson conducted 54 educational
sessions, reaching 2,5089 participants
receiving over 214 instructional hours.
Programs cover Financial Literacy,
Workforce Development, Disaster
Preparedness and Entrepreneurship.
The Rural Workforce Academy launched
in Fort Bend County, offering a Low
Voltage and Fiber Optics certification
program with 3 graduates fully certified.
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"Fort Bend County Farm Bureau is
committed to supporting our county's

farmers and ranchers through
collaborative efforts with Fort Bend
AgriLife Extension. By providing joint

program support, financial assistance,
and hands-on contributions, we help

expand agriculture education initiatives
and youth programs throughout the

county. Our longstanding partnership
creates a mutually beneficial
environment that strengthens

agricultural pursuits, empowers those
working in the field to achieve their

goals, and fosters greater understanding
of agriculture’s vital role among all

county residents. We deeply value this
relationship and remain dedicated to

advancing educational opportunities and
community awareness for the benefit of

Fort Bend County’s future."
-John Cotterell, FBC Farm Bureau

President and Extension Volunteer 



EVALUATION STRATEGY
Each educator in each program area utilizes a variety of methods to evaluate
the effectiveness of their efforts. Customer Satisfaction Surveys are
administered in at least 2 classes offered by each educator each year. Web-
based platforms such as Qualtrics or Microsoft Forms are utilized for online
surveys. Standardized Pre- and Post- surveys come with core curricula. Paper
surveys may also be utilized with participants on-site. Observational and
anecdotal evaluation is also considered.

The TAMED (Texas A&M Extension Data) system collects AgriLife agent and
staff report information. Data is combined across the state for the Texas
Legislative Budget Board  (LBB) and other reports. 
TAMED is  used to extract data for this Fort Bend County Extension Annual
Executive Summary and quarterly updates.  
PEARS (Program Evaluation and Reporting System) is used by Prairie View
A&M Extension to gather reports and numbers. 

This document is only a brief overview of Extension work in Fort Bend
County. 

SUMMARY
FY 2025 has been an exciting year for
the Extension office in Fort Bend County. 

A county funded position was
repurposed from a livestock
coordinator to a community and
school gardens coordinator, while
livestock responsibilities were
reassigned to the the agriculture
agent position
Three visits were made at County
Commissioners Court: Master
Gardener Intern graduates, New
Staff introductions, and National 4-H
Week Celebration
Monthly office conferences
highlighted volunteers and public
servants
Quarterly Update Newsletters
were distributed throughout the year
to key stakeholders including elected
officials, county department heads
and coordinators, and other friends
of Fort Bend County Extension

FUTURE PROGRAMMING
FY 2026 will focus on high-quality  
programming addressing county issues,
advisory committee input, and base
programs.

The AG’tivity Barn during the Fort
Bend County Fair will feature a new
footprint on the fairgrounds and
focused education through school
tours and public interface activities
The 41st Annual Vegetable
Conference will be held on February
17 at the Fort Bend Epicenter and will
feature tracks for small producers,
backyard gardeners, teachers, food
preservation, and CEUs   
Renewed emphasis on growing and
expanding the 4-H club model and
offering top-notch county 4-H events
An  Urban Programming Workshop
will be held along with Harris County,
Montgomery County, and others on
August 20 
Full staff programming efforts will
strengthen and increase impacts

TEAMWORK HIGHLIGHTS
AG’TIVITY BARN - AT THE FBC FAIR

In addition to the numbers reported on page one: 
72 newsletters with 17,021 contacts were reported
50 notable social media posts reported with 16,653,882 estimated views
1,284 individual performance tasks reported with 13,570 hours of engagement 

RESULTS
The numbers, below and on page one, represent data collected September 1,
2024, through August 31, 2025, specifically for Texas A&M AgriLife
Extension’s faculty members and Fort Bend County staff as entered in TAMED.
Report numbers for Prairie View A&M University Extension are not
represented in these collective totals. However, PVAMU Extension’s reach is
substantial, and their work is integral to Extension in Fort Bend County. PV
numbers from the PEARS reporting system are represented under the subject
matter headings in this report. All components of this report have additional
information available. Agents and educators prepare monthly achievement
reports and annual program summaries to share results of their programming
efforts. These reports are available upon request. 

Fort Bend County Extension - FY 25 Executive Summary - Page 3 of 4

“I enjoy working with the agents and
staff of Ag Extension. They have an

infectious positive and can do attitude.
They sincerely focus on providing a

quality education experience for kids in
a hands-on way. Seeing kids faces light
up at a particular experience or seeing
the light bulbs going off at an exciting
discovery brings me joy. Volunteering

with Ag Extension allows me to share in
these exceptional learning

opportunities. Thank you for the
chance to be a part of the endeavor.” 

-Jim Kidda, Volunteer with AG/Hort
Advisory Committee, AG’tivity Barn

Committee, and PVAMU 4-H Committee

URBAN PARTNERSHIPS SYNERGY SYMPOSIUM 

AG’tivity Barn is an annual agriculture
awareness and education event held in
conjunction with the Fort Bend County Fair.
In Sep/Oct 2024, school tours during the
weekdays welcomed more the 1,200 4
grade students. Evening events gave
approximately 63,000 fairgoers a glimpse
into how agriculture affects their daily lives. 

th

Seeing a chick hatch or
petting a baby chick is a
highlight of visiting the

AG’tivity Barn

Fort Bend County Farm
Bureau partners with us to
enhance the educational

experience 

Held on April 22 and 23 at the West Houston
Institute with Harris County, the symposium
provided opportunities to connect and build
programming partnerships. A panel
discussion set the tone and individual
collaborations followed. On day one 113  
attended and 55 on day 2, with 27 partners
represented resulting in new action plans.  

Panel discussion on successful partnerships with John
Harold, Fort Bend Libraries; John Cotterell, Fort Bend
Farm Bureau; Lharissa Jacobs, Fit Houston/Fort Bend;

Janna Roberson, Urban Harvest



Dr. Amy Ressler
For more information: 

County Extension Director

Fort Bend County

281.342.3034
amy.ressler@ag.tamu.edu

Our Team
Our team is a cooperative relationship 
among staff members funded by: 

Texas A&M AgriLife Extension Service
Prairie View A&M Extension  
Fort Bend County  

We are working together to help Texans when and where they need us!

ADMINISTRATION
Dr. Amy Ressler, County Extension Director
Cheryl Wasicek, Administrative Manager
Doug Staff, Technical Assistant/Property Manager
Karen Santos, Senior Administrative Assistant 
Robert Perez, Office Assistant 

4-H & YOUTH DEVELOPMENT (4-H/UYD)
Dr. Willa Williams, County Extension Agent - 4-H Youth Development
Priscilla Ofori, County Extension Agent - Urban Youth Development
Jose Cavazos,  PVAMU Extension Agent - 4-H 
Jarielle Afolabi-Craige, Senior Office Assistant - 4-H

AGRICULTURE & NATURAL RESOURCES/HORTICULTURE (ANR/HORT)
Joseph “Jody” Taylor, County Extension Agent - Hort 
Rowdy Sandoval, County Extension Agent - ANR 
Dr. Abdul Hakeem, PVAMU Extension Agent - ANR
Gabrielle Butler, County Extension Educator -Community & School Gardens 
Brandy Rader, Program Coordinator - Master Gardeners/Master Naturalists 
Lorraine Niemeyer, Senior Administrative Assistant - ANR/Hort

FAMILY & COMMUNITY HEALTH (FCH)
Celeste Feast, County Extension Agent - FCH
Leticia Hardy, County Extension Agent - FCH
Erica Knighton, PV Extension Agent - FCH
Sujata Jhangiani, Extension Assistant - Expanded Food & Nutrition Education
Victoria Zwahr, Program Coordinator - FCH

COMMUNITY & ECONOMIC DEVELOPMENT (CED)
Janelle Johnson, PVAMU Extension Agent - CED 

 

A G R I L I F E E X T E N S I O N . T A M U . E D U
P V AMU . E DU / C A F N R / E X T E N S I ON /  

Extension programs of Texas AgriLife Extension Service are open to all people without regard to race, color, sex,
religion, national origin, age, disability, genetic information, veteran status, sexual orientation, gender identity or
any other classification protected by federal, state or local law The Texas A&M University System, U.S. Department
of Agriculture, and the County Commissioners Courts of Texas Cooperating. 

 Fort Bend County staff participated in an Urban
Programming Workshop in August 2025 to discuss
planning and collaborate on effective strategies in

urban environments to serve clientele better. 

 We like to party! Staff development activities include
occasional “pep rallies” and fun get togethers. We had a

great time celebrating Cinco de Mayo.
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Four outstanding interns joined us for the
summer: (L to R) Derrick Pittman, Jasmine Cruz,
Ava Gonzalez, and Alyssa Hernandez, pictured

here with Commissioner McCoy (center)  

Special guests joined us during office conferences in FY25 to
share their wisdom and insight. L to R: State Representative Stan
Kitzman; Carol Gass, Master Gardener and FCH Advisory Board

Treasurer; Glenn Dressner, Master Gardener 

“I believe in my own work and in the opportunity I have to
make my life useful to humanity” 

- The Extension Professionals’ Creed, Line 7

Office signage has been updated
to reflect the newest logos

Butterfly Celebration on May 3 drew
432 visitors to the demonstration

gardens around the Extension office 


